
TÄLLBERG FOUNDATION 

New Leader Programme, Tällberg, June 2008 
Actors of the Future 
 
Monday, 23 June 2008 
17.00: Welcome coffee 

 
17.30: Opening Session - Welcome to Tällberg 

Rebecca Oliver, Tällberg Foundation 
Tom Cummings, Executive Learning Partnership 
Marcello Palazzi, Tällberg Foundation Board 
 
The Challenge: A Systems Perspective  
(followed by questions and discussion) 
Carl Mossfeldt, Tällberg Foundation  
Koosum Kalyan, Shell International, and Tällberg Foundation Board  

 
20.00: Dinner with Andre  

After Dinner session: Leadership Landscapes 
Tom Cummings 

 
Tuesday, 24 June 2008 - Morning 
7.30: Nature as our guide 

Moderator: Rebecca Oliver  
Chief Oren Lyons, Onondaga Nation and Bo Ekman, Founder, Tällberg Foundation 
with Professor Bob Corell, Director, Heinz Centre, USA 
Breakfast Picnic (hilltop site overlooking lake) 

 
9.30: Group Work 

 Part 1: Reconsidering/Redrawing your landscape 
 

Part 2: Seeing and creating the futures we want  
Moderator: Tom Cummings 

Return walk in pairs followed by lunch in groups: 12.00 
 
Afternoon 
13.00:  Energy session  
13.15: Bob Corell and Colin Jones: Confronting our Boundaries 
 
15.00: The Reality Exchange 
  Lailai Li 
  Bob & Alice Evans 
  Nayan Chanda 
 
17.00: Guides to a Powerful Conversation 
Tom Cummings - Discussions on Mentorship, on making the most of allies, and of the Forum  
Rebecca Oliver  -  Navigating The Tällberg Forum 
 
18.30: Dinner  
After dinner information: Run through the Forum Programme: Alexander Crawford, Tällberg Foundation 
 
20.00:  Creating Future Narratives 
 

 
 
 
 



TÄLLBERG FOUNDATION 

 
 
Wednesday, 25 June 2008 
 
8.30: Presentations/Show. The futures we want and how to get there.  
 
11.30: Exercise: What is our Action Potential?  
 

15.00: Joining the Pre-Forum Sessions, buffet dinner and Opening Concert 
 
 
 
Thursday, 26 June 2008 – Morning only 

8.30:  Closing session: Preparing for the Forum and choosing your re-designing session. Take away 
tools for change 

 

11.00: Feedback, meeting plans during the Forum.  

 

12.00: Running the Warm-up Conversations 
 


